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Methods used in Human Resource Management
Human resource is one of the critical resources in the organization that influence the achievement and realization of the firm’s desired goals. Organizations keep facing problems, and leaders are charged with the responsibility to ensure that those challenges are resolved to enable the firm to continue with its operations. Problem-solving is a major issue that leaders face. To minimize the occurrence of the organizational problems, leaders use various methods including discovery and action dialogue (DAD), SWOT analysis, problem tree, problem definition process, and six thinking hats methods.
Six Thinking Hats Model
This model offers leaders an opportunity to identify a problem that requires a solution and enables the management to view the problems from different angles. This model is applicable in the case where the organization deals with diverse groups. People who come from different places require understanding; therefore, six thinking hats technique becomes a suitable problem-solving approach.
Problem Definition Process Model
This model allows the management to focus and explore the available ways in which problems can manifest in the organization by splitting it into five categories; escape, reversal, exaggeration, distortion, and wishful approaches. With these categories, the management is able to determine and solve problems in the organization because it involves creativity exercise. The management can use their team to implement this problem.
Discovery and Action Dialogue (DAD)
This is one of the most effective problem-solving approaches that management uses to solve organizational challenges. The process involves creating a safe environment for the conflicting party to share their issues. This technique is more appropriate where conflict emerges from compensation or diversity issues because the employees chose the problems they wish resolved, and they help in coming up with the solutions through consultation. According to Llopis (2013), with the many challenges faced in the organizations, sometimes it may seem difficult to create enough time to solve all of them. Therefore, DAD model is appropriate because it stimulates the participants by engaging them in the problem-solving process
Problem Tree Model
This method involves engaging the parties to help in identifying the problems by making a list of what they think is affecting their performance. This model is appropriate for solving almost all the problems in the organization because listing problems helps the organization to determine the most suitable approach to solve them. This method is also appropriate in big organizations, where solving all problems may be impractical.
SWOT Analysis
The SWOT analysis model is one of the effective methods that managers use to solve problems as well as evaluate the effectiveness of their practices in the organization. This model enables the managers to engage the participants to contribute their ideas based on what the organization has and the desired goals. This comparison enables managers to determine what they need to improve as well as assess the seriousness that their actions can bring to their future performance.
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